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What is the journey from mercy to justice? This chart helps you visualize the Micah 6:8 blueprint an
can help church leaders understand he levels of complexity and degree of difficulty in moving from
humble walk to mercy and justice. Use this chart as a discussion starter with staff or lay leadership.
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congregation is involved in each colurndn?

Most of our churches do fine in walking humbly with God. It is a critical transition to look beyond an
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Definitions and examples of mercy and justice can be found in greater detail in The Externally
Focused Church, chapter 7. Use this chapter as a discussion starter for your staff or leadership.



Who should we serve?

Deuteronomy 10:17 -19

He defends the cause of the fatherless
and the widow and loves the alien,
giving him food and clothing

Proverbs 31:8 -9

Speak up for those who cannot speak
for themselves , for the rights of all who
are destitute

Deuteronomy 15:11

Jeremiah 22:15,16

There will always be  poor people inthe He defended the cause of the poor and
land. Therefore | command you to be needy €l s that not what
openhanded toward your brothers and know me?

toward the poor and needy in your land

Job 29:11 -13 Matthew 25:35 -40

| rescued the poor € t h athefless ét h e| Whatever you did to the least of

man who was dying ;| made the

these, my brothers, you did it to me

widow 0s heart sing
Psalm 68:5 James 1:27
A father to the fatherless , a defender of To look after orphans and widows in

widow s, is God in his holy dwelling

their distress

Proverbs 14:31

Whoever is kind to the needy honors God

1 Timothy 6:18

Be generous and willing to share




What could we do?

Orphans Widows Immigrants Prisoners Sick / Poor Aged
Jas 1:27 Jas 1:27 Lev. 19:33,34 Heb 13:3 Disabled Gal 2:10 1Tim 5:9
Mat 25:36

Physical
AFood / Nutrition
AShelter / Housing

Spiritual
ASalvation
ADiscipleship

Social
ALoneliness
AAddictions

Emotional
AGrief
AStress

Educational /
Training
ALiteracy
ALanguage
ACareer guidance




Using the Matrix
Who should we serve? What could we do?

The first slide is a reminder of the importance of the biblical mandates of WHO to serve: orphans, widows, immigrants,
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complete lists can be found in the AppendixXTéfe Externally Focused Chubciok.

The second slide is a matrix combining who we should serve with what we could do. Dr. Raymond Bakke used this very
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these folks can be classified into six categories: physical needs, spiritual/moral needs, special needs, emotional needs,
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people in your community as well as identify opportunities for your church to engage.’

Here are some questions to ask with staff or lay leadership with this Matrix:

Annhere is the lowhanging fruit (easy entry points or things we are already doing)?
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Anhat agencies in our community could we partner with that are already fulfilling portions of this chart?

AWhere are there gaping holes in serving these people?

Aviore information and ministry examples for using this chart can be found in ChaptéFiedExternally Focused Church.



The EF Mobilization Funnel

A Expose

I Easy entry

I Onetime

I No commitment
A Experience

I Several times

I Heart is changing

I Some commitment
A Engage

I Continuous engagement

I Recruiting others

I High Commitment

Experience

Model from Mariners Church, Irvine, CA
and Perimeter Church, Duluth, GA



Using the Funnel Matrix

This funnel can be used to show the movement of volunteers from low/no commitment to high commitment in community
service. Through exposure, experience and full engagement, this funnel model has been used by many externally focuse
churches to show the value of service events.

It also shows the importance of moving servants to deeper levels of engagement. This particular model comeaderm
at both Perimeter Church, Duluth GA and Marin€taurch, Irvin€CA. Lauri®eshoreof Mariners says  a ¢ K S Yz2al
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Questions to ask with this Matrix:

What are our Expost/pe events , where anyone can sign up for a-tinee service project?

What are our Experience opportunities for people desiring greater levels of engagement?

How are we equipping and encouraging leaders that are entering the Engage end of the funnel? Who are those people?
we know them by name?
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Weekly attendance: Externally Focused Frequency of Engagement




Using the Depth & Freguency Matrix

This matrix asks you to consider your entire congreg
time and more time. It also looks at frequency of giving these things: annually, quarterly,

monthly and weekly. When deciding where to invest time, Eric Swanson, Director of Leadership

Net workdés Externally Focused Churches Leadership Com
use a strategy that meets needs in the community and at the same time grows volunteers from

one level of service to another.

He says, Al f giving of your resources, talents and |
could also be argued that greater frequency would increase the benefits to those serving and

those being served. In other words, if engaging in giving, serving and loving once a year is

beneficial, wouldnoét five times a year be even more
options, externally focused churches help people start serving and then mature in their

engagement with others.

Here are some questions to ask with staff or lay leadership with this Matrix:
|l f we were to fAploto every member of our congregatio

Are we offering people opportunities to grow the size of their hearts in depth and frequency of
giving?

Are there any partnering ministries that could help us move people along in both depth and
frequency of engagement?

Where would we plot ourselves as leadership on this chart? Where do we personally need to
grow?



